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REPORT ON THE THIRD PHASE “YOUTH VIOLENCE IN EL SALVADOR: 
EVALUATING THE IMPACT OF AGRICULTURAL AND NUTRITIONAL INNOVATION 

IN REDUCTION AND INVOLVEMENT IN GANGS” 
 

PHASE III 
 
 
Introduction 
 
The Initiative for Peace is a synergetic response to youth violence in El Salvador, combining the 
resources and talent of two institutions in El Salvador: the department of Nutrition and Health and 
Agricultural Outreach of the New Horizons for the Poor Foundation and the cultural resources of the 
Foundation for Experiential Education Pablo Tesak. In terms of actual contribution the New Horizons 
for the Poor contributes the basic nutritional building blocks of soy and rice. New Horizons also 
provides leadership in home and community gardens. The Foundation for Experiential Education Pablo 
Tesak provides the salary for the coordinator and specialists in community organization and cultural 
promotion.  
 
In the third phase of the agriculture for peace program, we took on a challenge that at the beginning of 
this program we did not imagine possible. We accepted the invitation of a few communities dominated 
by the salvatrucha gang to implement our integrated strategy for peace building. Our team literally was 
afraid for their lives as they began to work in these communities. Two of these communities, San 
Francisco and Almendros, are known as havens for the Salvatrucha gang and even coming close to 
these places inspires fear and concern. Our team is constituted of a mixture of a psychologist and 
promoters of health and culture financed by the Foundation for Experiential Education Pablo Tesak in 
these communities and related to them with complete transparency: “Our goal is not just to feed your 
children; our goal is to completely eliminate recruitment in your communities by the gangs”. 
 
It is nearly impossible to express the level of acceptance and collaboration by these communities. The 
best measure of our success is they share the positive experiences of working for Initiative for Peace 
and created the bridge to 3 other communities that are now asking for our help: The Distrito Italia, 
Reparto Morazan and El Zapote. Needless to say, our team feels somewhat overwhelmed by the trust of 
our beneficiary communities and satisfied by this indicator of their success in peace making trough 
agriculture. 
 
In our first report “Reduction of youth violence through agriculture project” for Food for the Poor 
described the two principal gangs working in El Salvador: the 18 barrio gang and the Salvatrucha. We 
mentioned how our work was principally focused on communities dominated by the 18 gang. Our goal 
was to eliminate recruiting by the gang and restore community autonomy and cultural enrichment in 
these communities under the domination of the gang leadership. Gangs can only thrive when their host 
communities are terrorized into submission and people lack the courage to cooperate with legitimate 
authority. Community self-confidence is an important key to peace building.  
 
Due to a number of factors the 18 gang has been completely eliminated throughout all of these 
communities and gang recruitment has been completely eliminated. We can count about 30 gang 
members and leaders for these communities that are now in a special prison reserved for the 18 gang in 
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Gotera which is 5 hours east from our communities. Most of these gang members have been 
condemned to 30 years in prison, some less. As a gesture of reconciliation and mercy towards these 
gang members and their families, together with the New Horizon for the Poor Foundation, we have 
created an outreach to these in prisoned gang members in Gotera. This outreach consisted of bimonthly 
visits by Licenciada Dalia Perez of the Initiative for Peace and the donation of material for personal 
hygiene (Shampoo, body soap and disinfectant). We invite members of the gang’s family’s to 
accompany us on the long road to Gotera, but prison rules do not allow them to have contact with their 
family members inside. Just the knowledge of their mothers, fathers, children, brothers and sisters are 
close by outside of the walls has proven to be a source of comfort for these man.  
 
We mentioned the situation with the 18 gang because very recently the Initiative for Peace Team meets 
with the new mayor of Ciudad Delgado and the lawyer responsible for social development in the 
municipality. Their requested to us to implement a strategy of Initiative for Peace of agriculture into the 
city, an area dominated by the 18 gang, but an area that we have not worked previously.  In a 
completely independent initiative, one that was not coordinated with the municipality, on Saturday 
morning September 15 the two leaders of the 18 gang in the urban center visited me and requested that 
the Initiative for Peace trough agriculture become active in the urban center, with at least 3 
communities under their control. 
 
In combination of the request of the Salvatrucha gang these requests for our assistance have come from 
6 communities of gangs pledged to their mutual destruction trough intentional organizational suicide. 
Our proposal is that all 6 pledge themselves to self-destruction trough the monitored response of an end 
to recruitment. Our goal is not a mission of mercy for gang families; it is to eliminate recruitment for 
the gang in their own families.  
 
Agriculture in the community as a motive for gang reduction 
 
This phenomenon of self-destruction to the end of recruitment requires some clarification. The social 
phenomenon of gangs is now about 25 years of existence. We are now in the time when the first 
generations of gang’s members are fathers. Some of these fathers are still free. Many are diseased or in 
prison. Some documentaries, especially on those focused on the social culture of the Salvatrucha 
mention the incorporation of children of the gang members in the structure of the gang. While this is 
true in some exceptionally rare cases, generally speaking gang members do not want their children to 
follow them in to gang structure. The bond between gang members is a strong one but the bond 
between father and son is stronger yet. This hesitancy on the part of gang members in El Salvador is in 
part a manifestation of the economic structure of the gangs. Unlike other gangs, for example the  
Crips and Bloods or the Italian mafia, the distribution of economic benefits of the 18 and Salvatrucha is 
concentrated in very few of the top gang members in the two organizations. The economic benefit of 
being a foot soldier for one of two gangs in El Salvador is very small. A young man growing up in this 
economy can make a better living for himself with employment with a minimum wage salary than 
waiting for the trickledown benefits of criminal activity.  
 
The strategy of the Initiative for Peace through agriculture is to enter communities dominated by the 
one of the gangs with a very simple proposition. Gangs exist where there is social and cultural 
exclusion. Vulnerability to violence is more of a social cultural phenomenon than a response to 
poverty. The gangs create walls around their communities with the goal of defending their communities 
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against enemy gangs. These gangs contribute to the experience of marginalization and isolation. Our 
entrance to these communities is through their children. “Your children are malnourished with a diet 
that does not respond to their nutritional needs. Our first task is to recruit mothers and youth to respond 
to these needs. We can supplement their diet of carbohydrates and protein with donated rice and soy 
but their micronutrients can only come through the production of leafy vegetables. Home and 
community gardens are principally response to the need for these micronutrients. We do not promote 
home gardens as a source of income. We have discovered however how people learn to become 
entrepreneurs, through their excess production. Entrepreneurship requires a whole new set of skills for 
managing a productive business.  
 
Culture and social inclusion promoted by the Foundation for Experiential Education Pablo 
Tesak 
 
In Matthew 4:4: it is written, Man shall not live by bread alone. The gospel writer was referring to 
the need for listening to the word of God, but the warning is applicable to a wider range of human 
needs. People need to connect with others. People need to develop their human instincts, their natural 
tendencies for empathy, sympathy, love, friendship and human solidarity. These human needs are 
satisfied through culture. The isolation and marginalization of gang communities seriously limits 
possibilities for human growth. The Initiative for Peace responded to these human needs throughout 
our program of cultural enrichment with the Foundation for Experiential Education. We have organized 
theater groups in these communities. We have introduced their children to Puppets Theater and the 
weekend cultural festivals at the Yulkuikat Theater. All of this is an effort to awaken the human 
imagination and stimulate the creative and need for self-expression in these communities. In synthesis: 
we begin by presenting the common need for nutrition and introduce agriculture as a means of 
supplementing basics carbohydrate and protein. We follow this with cultural animation and expression. 
In many of these communities we introduce sewing classes with creativity and supplemental economy 
combine. In many of our communities women of former gang member, work to supplement their 
family incomes with sewing. It is an especial delight to witness the satisfaction of these mothers who 
are able to design, produce and sell handmade clothing. 
 
The Initiative for Peace through agriculture has worked diligently to create relationships with other 
institutions to promote health in our beneficiary communities.  The most important of these, is the 
relationship with the Evangelical University School of Medicine. Children and youth for our 
beneficiary communities regularly receive dental care from the Evangelical University. This requires 
additional funding for transportation witch we receive from the peace and justice found of the 
Carmelite Order. Another great collaborator in the area of health is the Obras del Monte Carmelo. This 
diverse clinic with a dozen specialty areas has provided free consultant services to numerous cases of 
extreme health crisis in the area of heart, kid needs, respiratory desist, neurological problems, blood 
work, among many other situations. The Obras del Monte Carmelo Clinic is situated in the middle of 
Salvatrucha territory in the Colonia Venecia in Soyapango Municipality, previously it was impossible 
to bring patients from 18 communities to these clinics for the fear of assassination. This obstacle has 
been overcome through the Initiative for Peace.  
 
This basic methodology strategy: NUTRITION-AGRICULTURE-CULTURE has been tried and tested 
over the years and has proven a success. Many institutions, especially municipalities have asked us to 
cooperate with them in their peace making activities but the wish to do so with the existent staff 
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members who are previously committed to other tasks within the municipality. Our methodology is 
successful but it requires the coordination of the whole team: psychology’s director, health specialist, 2 
cultural social promoters and 2 agronomists, 1 for organic agriculture and the other for hydroponic. 
Many municipalities view our external manifestations with envy and express their request for 
assistance on basses of seeing families’ supplements of rice and soy beans, donated sewing machines 
and cloth without understanding the slow process of social and cultural transformation that really is the 
heart of our program.  
 
According to anthropologist Clifford Geertz, culture is a web of significance. Members of the culture 
are suspended in these webs and related to one another through symbols, rituals, folklore and legends. 
Some cultures are life giving. They encourage people to think for themselves, to view the social 
relationships within the group and propose changes to those relationships. Cultures that are a life giving 
and enriching do not regard contact or communication with other groups as threatening. Their bonds 
are sufficiently strong to allow them this contact.  
 
The culture of the gangs is not life giving. Gang culture is closed to outsiders and closed to new ideas 
regarding relationships and family structures. To say that gang culture is not life giving, in a certain 
sense violates the principal objective neutrality of anthropological observation. It is, in fact, a value 
judgment. Our team makes a great effort not to be judgmental or impose their values on the beneficiary 
communities. The best that we can do is demonstrate alternatives to their current life style. That is why 
the initiative for working in these communities is much stronger if it comes from the communities.   
 
A very simple example: the culinary culture of El Salvador does not include consuming leafy 
vegetables outside of soups. The consuming of salads, for example, is very rare. Our effort to 
demonstrate the dietary benefits of the plants that we cultivate includes “Taste Fests” where our team 
prepares a variety of dishes, including salads that come from the gardens and are tasty. Our basic 
nutritional element is Mannapack, a combination of rice and soy. Consuming Mannapack everyday can 
prove boring and repetitive. Our taste fest includes variations on preparations of Mannapack with leafy 
vegetables included. Recently the Initiative for Peace prepared lunch for the directors of the Foundation 
for Experiential Education Pablo Tesak. One of the components of the lunch was a kind of hamburger 
prepared with the soy mush, spinach, mora, celery and mint.  
 
These tortas do not taste like hamburger. They do not taste like chicken. They have their own taste and 
texture and are quite tasty in and of themselves. They are easy to prepare and are extremely nutritious.  
 
It takes some effort to cultivate the nutritious plants that combine with the soy.  It takes a little more 
work to prepare lunch with these tortas. The motivating factor for the mothers is the nutritional benefit 
to their children. This also is a manifestation of a changing culture. We explicitly encourage the cooks 
to use all natural ingredients and not to include taste stimulants that are salty.  
 
The project Agriculture for Peace has in its criteria the motivation of youth to participate in 
agriculture. In the culture of El Salvador home gardens are the responsibility of the women in the 
house. This has proven to be a cultural obstacle difficult to overcome. It is easier with the hydroponics 
because it is out of the usual and requires some manipulation of chemistry to prepare the formulas. 
Here, we have a record of success.  
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Another way of including young men is by appealing to their sense of empathy for their younger 
brothers and sisters. Changing the perception that home agriculture is exclusively domain of women 
has proven difficult, but it is an area that we continue struggle with changing the attitudes of the young 
men of these communities.  
 
We would like to repeat some information from previous reports that are pertinent to our current work. 
In any given community a small percentage of the man and youth are actually gang members. We have 
instances of communities where actual gang membership is as low as 5%. So extensive is the power of 
these gangs, especially the Salvatrucha, that people are limited in their right to make collective and 
individual decisions without prior approval of the gang. Our director is especially astute in dealing with 
the gang structure and persons of authority. When we ask her how she approaches the presentation of 
the Initiative to these persons her reply was very systematic. In one category she describes decision 
making at the local level. The capriciousness of this kind of decision is extremely frustrating because 
many of these local leaders are not well educated and are so totally consumed by the gang structure that 
they cannot see beyond it. Our director-psychologist has learned not to argue in this cases but what she 
has done she will report the positive results of the activities from other communities and without being 
obvious, plant the seeds of envy. Sometimes dialog is successful and results on a loosening control of 
the community.  
 
Other decisions require approval by the leaders of the gang and the community of the Distrito Italia.  
The leaders of these communities, completely dominated by the Salvatrucha, frequently have to consult 
with gang leadership in one of the specialty prisons. The process of dialog with the actual deciders is a 
long process and is by necessity oral. We cannot provide reading communication within the structure of 
gang leadership in the prisons, because any communication –even communication from humanistic 
organizations like our own– is strictly forbidden. Imagine a parlor game with ten people seated in a 
circle. The first person whispers a line from Shakespeare and the phrase passes form one member to the 
other. Even within a group of educated people familiar with Shakespeare the quotation would become 
distorted beyond recognition. In a certain sense we are playing a parlor game with the gangs, trying to 
communicate initiatives and being as clear and concise as possible, knowing the possibilities of 
distortion.  
 
We are pleased to report that gang recruitment in the first 10 communities of this Initiative has been 
completely eliminated. But the experience was not realized within the time of the project. Rather this 
success required continued follow up, by the psychological counselor and promotion of cultural 
activities by our collaborators in the community extension project of the Foundation for Experiential 
Education Pablo Tesak. In the new communities where we are working the conditions of 
communications described above are particularly relevant when applied to the Salvatrucha.  For those 
of us who worked active in humanitarian relief during the civil war, the relationship with these 
communities is similar to what we experienced with communities of displaced people living under 
control of FMLN. Even in the area of humanitarian assistance one required permission of the FMLN 
leadership to work in specific communities, persons of these communities required orders from above 
to make decisions; there was no individual initiative. We can report that we have made headway but we 
have much more to do.  
 
We would like to present the objective criteria from the proposal that we submitted to Food for the 
Poor and discus each objective in terms of our work with specific communities. 
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Measureable Expected Outcomes 
 

1.      Decrease in violence and gang recruitment 
• Decrease in violence and gang recruitment 
• Decrease in murder, extortion, and family violence in the target communities 
• Increase in participation in activities of cultural and social inclusion 

 
We can report with confidence that gang recruitment in the communities included in our proposal for 
Food for the Poor has been completely eliminated. It would be ingenious of us to attribute this solely to 
the production of vegetables. As we reported previously the agriculture component of the Initiative for 
Peace serves as a catalyst for social change. Hence some of the youth may be involved in cultural 
activities but not directly with the agriculture, but are motivated to develop and grow in other areas. One 
example: we received a small grant from the Czech Republic allowed us to produce theater in the 
communities of San Francisco (Salvatrucha), Florencia (18), Milagrosa (Salvatrucha) and Carmen (18). 
The experience of writing their own scripts and expressing themselves publicly was a transformative 
experience for the youth. On the one hand it gave them a tremendous sense of satisfaction, but on the 
other, a certain sense of frustration at their inability to write and express themselves formally about 
experiences of the violation of their human rights. Their experience is a part of their daily routines, this 
double entendre, and the experience was both gratifying and a success and disappointing and its 
indication of lack of ability. In some of this communities when a young people ask if they can produce 
other social themed plays we responded in a manner to be positive reinforcement, but also specific about 
their difficulties that can only resolve through education. 
 
We are pleased to report that in the 4 communities in the 3rd phase proposal, as well as the 15 
communities previously reported, where we still maintain a presence, there have been no murders; there 
have been no acts of extortion or accusations against member of the community for extortion, and a 
decrease in family violence.  
 
We would like to offer some reflections on family violence within our target communities. As previously 
reported, El Salvador has decrease of incidence of femicide in the world. This is the result of a culture of 
machismo and acceptance of a man’s right to control women by beating them. For example in the 
community of Florencia when we worked in this last phase of the project, the homes are large, the streets 
are paved and well-it and many families own cars or pick-ups. The 18 gang spread out from the 
community of Cayala to Florencia and was able to take root. In part this was possible because the 
response to violence which is part of the gang culture is something that these young people experience 
daily. With help from the municipality of Ciudad Delgado we were able to select 18 women from 18 
households and introduce them to sewing. New Horizons for the Poor provided the sewing machines and 
clothe and the municipality provided the sewing teacher. While we were successful in teaching 18 
women to sew, the experience of 18 neighbors -all women- meeting daily and having conversations 
together prove to be a transformative experience. They spoke about their children, but they also spoke 
about the relationship with men in the households, relationships that we would not characterized as life 
giving. We have encouraged these women to continue to meet and with this solidarity begin to name the 
problem they encounter and discus means of overcoming them. 
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El Salvador is listed in the encyclopedia, as a catholic country. When our populations are catholic it is 
much easier to introduce changes. But perhaps 40% of the population is actively protestant, and in many 
cases anti-Catholic. Many of the evangelical radio stations broadcast themes based on the Old Testament 
that promotes violence against women, or certainly the righteous domination of woman by men. We have 
to walk with great care over this mine field of religious beliefs so that we don’t come across as promoting 
one religion over another. 
 
Part of our complementary program to the agriculture initiative is to involve young people from the 
community in course self-esteem and team building at the Eco-Ventura Park.  We have discussed this in 
previous reports and it is worth mentioning with these 4 communities in the recent project. Experience is 
a much better teacher than any professor in the classroom. The whole bases of experiential education are 
to provide experiences that young people can reflect upon and grow through conversation in the group. A 
typical course lasts 8 weeks, one day a week at the park. While the impact of this course is evident, it is 
interesting to note that many of the young people request re-experiencing the exercise with new members 
of their community. We have noted this phenomenon and concluded that many of the young people are 
hesitant to express themselves in this course and express a desire to repeat it by way of compensation.  
 
Marihuana grows like weeds along the train tracks. There is a market for marihuana consumption in 
communities that live along the train tracks (as all of these new communities). We are not talking about 
the production of marihuana, but rather its harvesting and sale. This is still illegal in El Salvador and 
provides the police with an easy target for detaining somebody and initial imprisonment for as long as 18 
month before trial. We have had some young men arrested and detained in a pretrial situation. We do not 
count this cases as evidence of criminal activity because we are not sure that the evidence in each case 
was not planted and surely even if was not is not an indication of violence. 
 

2.      General health improvement: 
• Improved food security of the beneficiary families 
• Improved nutritional status of children (obtained through weight and height 

measurements) 
 
The Initiative for Peace includes a fulltime medical personal. Communities are trained in technics of 
measuring growth and weight. Increase in weight is quick and measurable within 3 months. Under the 
best circumstances increase in height would require more than a year to measure. It would be ingenious 
of us to report an increase in height at this time. Another measurable indication to improve nutrition is 
the children resistance to the common illnesses that afflict our communities. These illnesses (Common 
colds, virus infections, flu) take away from days at school and contribute to community epidemics. 
 
It is easy to talk about increase food security when there are surrounding circumstances that support 
participation in home agriculture events. But real improvement in food security requires a cultural 
change that determines how many hours a day a giving care taker would spend attending their home 
garden. Hydroponics requires substantially less maintenance but it does require daily watering and 
nutrient building. The organic agriculture is more time consuming especially when the family has 
learned to compost and repair its organic soil. This single factor of time is something that any home 
garden approach to food security requires attention. Our operating hermeneutic is the wellbeing and 
health the children. Feeding your children with fresh vegetables in salads, soups and as side dishes may 
require more time than purchasing pre prepare instant foods purchase at the grocery store, but in a long 
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run it is better for their children and eventually more economical because it leads to better health for the 
children. Part of the culture of poverty is the lack of long term vision. Changing this is necessary for 
successful home garden responses to food security. 
  

3.      Development of community based activities including vulnerable and gang-related families 
• Increased participation in community activities 
• Increased participation in church and civic activities 
• Decreased polarization with respect to neighboring communities 

 
It is this 3rd category where we can report the greatest advances. One of the expressions of gang 
dominance in El Salvador is the phenomenon of territoriality. We reported this phenomenon in our two 
previous final reports. Here we will not repeat our analysis of the territoriality but simply repeat that it 
is one of the factors that contribute to violence and poverty. People lose job opportunities because their 
work is located in a community controlled by a rival gang. This crippling aspect of territoriality is 
something that we are completely incapable to attending to outside of our zone of influence. But along 
the Troncal del Norte where the majority of our communities are located we are seeing a reduction of 
territoriality impediments and a desire to participate in inter-neighborhood sport and cultural activities. 
For example, one of our early communities in the agriculture and peace project-El Carmen- requested if 
we could help them with the purchase of soccer uniforms and soccer balls to allow them to participate 
in a soccer competition that will cross the lines of gang influence.  The last time that this was tried in 
the barrio of Paleca the result was an assault on the soccer game by an armed group of the Salvatrucha 
attacking indiscriminately players and bystanders alike resulting in the death of 4 young people and 
many others wounded. 
 
Our work in the communities of Milagrosa and Florencia was coordinated with the local Catholic 
Church which organizes a non-pressure mission of evangelization inviting families to become active in 
the parish. The methodology that was assumed by the local parish was unique when the visitors 
encountered people who explicitly announced that they were not catholic, the visitor asked to one of 
the local evangelical communities and if not encourage them to do so.  
 
Our main promotion of advancing social inclusion is through our cultural program where we bring 
members of different communities to our theater for the participation of children and our matinée 
program of arts, crafts and puppets. In the beginning of our work in these 4 communities we were 
careful not to invite persons from the salvatrucha dominated communities with communities under 18 
gang influences. Now, after the first six months, we plan visits to the theater with the exactly the 
opposite formula: we intentionally mix communities from different gang influences. We prepare the 
communities ahead of time and advice gang leaders if they still exist in the community of our 
intentions to do so.  
 
In the beginning, 9 months ago, we experienced some resistance especially from the Salvatrucha. Our 
director entered into a conversation of the second type described earlier arguing that small children 
accompany by their older brothers and sisters attending a puppet play in our theater are hardly 
infringement of gang territory. It is however an opportunity for cultural enrichment on the part of the 
children and their older brothers and sisters. We have not had any outburst of machine gun fire or other 
manifestations of violence.  
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We aggressively promote that all of the children from the beneficiary communities attend school. In 
less than 5% of these communities children who are in school have been expelled because of 
disciplinary problems. In a “normal” school environment there would be educational psychology’s to 
work with children with these problems. Salvadoran teachers work under terrible circumstances with 
overcrowded classrooms and very few reassures. Before criticism school for expelling students one 
must appreciate the terrible burden that these teachers labor under. Two of the most common causes for 
expulsion are dyslexia and hyperactivity. Teachers generally have no idea how to respond to dyslexic 
and hyperactive children. We have offer workshops to teachers with the goal in mind of reducing 
school desertion by giving the teacher methods for dealing with problematic students. This requires 
much on the part of the teacher and the parents.  
 
With the youth who are the principal focus of the Agriculture for Peace Project social inclusion and 
intercommunity cooperation has to be worked on in specific areas of interest to this youth. Three 
strategies for integration that we have discovered are batucada, breakdance and theater. We are 
presently in the last week of the breakdance festival which also included some demonstration of Hip 
Hop. The festival was an experience of community competition in a non-violent form; it included the 
same double entendre discussed previously with theatre. The young people were proud of their 
accomplishments and desire of becoming better when placed on the same stage as young people from 
other communities. Batucada is similar except that the presentation of batucada is in the street. Our 
batucada groups compete in open forums in each other communities. The competition of groups 
invariably leads to forming friendships between groups from different communities. 
 
We would like to mention a specific case of community integration that was facilitated by our 
Agriculture for Peace group in the community of Almendros. Almendros is a community dominated by 
the Salvatrucha but with a rational and empathetic leader. We were very fortunate to encounter a 
community leader in Almendros who have the trust of the gang and the ability to work with the whole 
community. These two -the gang leader and community organizer- working with their agricultural 
group became aware of a problem in the school, where the young people were being threating by gang 
members of the 18 gang from a distant community. The principal area for this conflicted contact was 
the open play area for the children. Additionally the school was divided in two campuses with the older 
children located in a building separated from the main school. Both buildings had leaky roofs. The 
parents of some of the gang membership families took the initiative to approach the other parents and 
expose the problem of gang influence from the 18 gang which was trying to influence the children in 
the school to join them. What was particularly impressive to us was the initiative taken by these 
families and the wiliness of a part of a whole community to work toward a solution. In this case we 
responded to the community initiative by providing cement and roofing material. The combined 
community worked together to provide the labor for repairing the roof and cementing the play area and 
providing a fence to keep out the 18 gang from outside the community. What was particularly 
impressive about this action was that the gang member families did not responded to the 18 gang with 
violence, which would previously have been the typical response but instead this family gang members 
join with others from their community to seek a peaceful solution to a common problem. We were 
fortunate to find a donor for this problem, which should have been attended to by the Ministry of 
Education. There are thousands of schools in El Salvador with leaky roofs and thousands more that 
lack protection for their children in play areas. If we have chosen the more appropriate route of going 
through the Ministry of Education, the process could have taken 10 years or more to solve. 
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When we begin this project with Food for the Poor, one of our promises to the beneficiary communities 
was not to abandon them after 2 or 3 years. We have maintained our communication and animation in 
all of these communities, stretching our human resources to the maximum. Our best measure of success 
is that the benefiting communities have brought our attention to the desperate needs in similar, 
vulnerable communities with share gang affiliation. Three cases:  
 
Our principal contact in the Almendros community (discussed above) brought our attention to a 
community of 80 families in the city of Soyapango called Reparto Morazan. Reparto Morazan is a 
community originally established during the war by refugees from the province of Morazan. They 
illegally occupied this land in a golly next to a large factory in Soyapango. They build their homes 
using all of the land that was available providing no green space for recreation of gardening. The 
community does include a small catholic chapel and a community center. Twenty five families do not 
have toilet facilities and son have to use common toilets that are in a deplorable condition. The Reparto 
Morazan provides a textbook case of gang nourishment in a vulnerable community. 
 
Morazan was the site of huge massacres during the war, especially in the northern part of the province. 
A large portion of the population of Morazan was displaced throughout El Salvador or forced into 
exile. Communities of displace people of Morazan share a characteristic of deep distrust of outsiders, a 
fear of being identified as been from Morazan and probably a member of the resistance. Their 
displaced communities and communities in exile became fertile ground for the Salvatrucha (It’s 
interesting to note that the Salvadorans in Long Island frequently mentioned by president Trump are 
from Morazan as are the families in Reparto de Morazan and infiltrated by the Salvatrucha). The 
Reparto Morazan is really an extreme case of the difficulty dealing with a salvatrucha community. 
When we have activities in this community we are always accompanied by vigilant gang members. It is 
as if speaking about nutrition and spinach can somehow be undermining gang influence. 
 
We took on the challenge of working with this community even though we lack the human resources 
and the agricultural raw material to do so. Initial results have been quite good. We have reason to hope 
that Food for the Poor will repair the bathrooms and we expect to invite the community to a puppet 
play in October dealing with the death of Oscar Romero.  
 
The leader of the Salvatrucha community in San Francisco is a young father named Miguel. Before he 
was arrested for possession of marihuana with the intent to sell, Miguel was very active in our efforts to 
organize the community for health and nutrition. San Francisco has one of the best community gardens 
in the prospectus of the project. The center for Salvatrucha power is in the area call Distrito Italia. Most 
of the houses in this neighborhood are solid cement block construction. But around this cluster of 
houses are tan shanties and improvise houses made of cardboard and bamboo. These homes are 
miserable and represent the greatest contradiction of gang culture. The cement block homes are 
occupied by the gang leadership and the miserable improvise homes around them by the gang soldiers.  
 
We entered into conversation with the gang leadership and repeated the same mantra that we have sung 
in all of the communities of the Salvatrucha: our objective is to reduce and eliminate gang recruitment 
whiting their own communities by reducing vulnerability in health, and involving the community in 
cultural experiences that will bring them into contact with other communities. The challenge of 
working with the Distrito Italia, and the Salvatrucha that dominates this community will be impossible 
by us alone. Fortunately we discover and evangelical pastor within the community who has a widened 
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and humanistic perspective on religion. We have joined our forces together and have found that this 
alliance allows us to implement much of our program without over extending our human resources.  
 
The last request that we have received is from the major of Ciudad Delgado to work with him in three 
communities of the 18 gang in the urban center of the municipality. In this case we will work with 2 
evangelical pastors who have the confidence of the gangs as well as the social concerns department of 
the municipality. We are still trying to determent how many human and material resources of the 
municipality can contribute to the Initiative for Peace while respecting our methodology. 
 
In the first two phases of this project we learned to focus and consolidate our basic methodology: 
NUTRITION, AGRICULTURE, and CULTURAL ENRICHMENT. When we have unsuccessfully 
tried to cooperate with other institutions our lack of success was due to a lack of willingness to accept 
our methodology. One case in point was the Sendas de Amor, evangelical church in Ciudad Delgado. 
The pastor, a former gang member would not allow his congregation to participate in activities outside 
of his control. In a certain sense his pastoral approach reflected typical gang behavior. We have had 
communities that had received rice and soy contribution but have abandoned the agricultural part of our 
methodology. This contradicts our very reason for existence. The agriculture is the complement the 
carbohydrates and protein of the rice and soy contribution.  
 
Continuing to include new communities will require acquiring funding for salaries and nutrients. We 
are also dealing with other limitations, for example the cost of transporting communities to the cultural 
center. At this time El Salvador has a leftist national government and a right leaning national assembly. 
Our peacemaking efforts are low cost and successful but we receive no support from the government to 
cover any of our costs. USAID supposedly has millions of dollars invested in El Salvador for 
peacemaking projects, but most of these efforts in our area of influence have been futile. If the 
possibility of additional funding exist with Food for the Poor we would like to continue our work in the 
15 communities where we have proven success and to take on the challenge of the urban center of 
Ciudad Delgado (18 barrio gang), Reparto Morazan and Distrito Italia (both Salvatrucha). Reparto 
Morazan and Ciudad Delgado would really provide a challenge for strictly urban agriculture. What we 
have learned in the past is that the only limitation we have is sun. Spinach plants hung from roof beams 
in upside-down Pepsi-cola bottles will produce a healthy spinach plant in six weeks. Spinach mixed 
with rice and soy beans will produce a healthy child.  
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YOUTH VIOLENCE IN EL SALVADOR: EVALUATING THE IMPACT OF AN 
AGRICULTURAL AND NUTRITIONAL INNOVATION IN REDUCTION AND 

INVOLVEMENT IN GANGS. 
 

PHASE III 
 
 
The third phase is enriched by many experiences and active participation of the community 
beneficiaries, intercommunity and intra-community networks have led to expand the project to new 
communities that were not contemplated to work and to be benefited. The success of activities has been 
achieved through conscious and responsible work of all beneficiaries. The promotion and strengthening 
of volunteers leaders help to ensure that community work respond to the needs of articulating a 
response to the problem or social need that exists in the country. The project approach remains 
experiential learning by learning-doing, which agrees to generate spaces that allow a significant 
experience, at same times allows these experiences to be reflected at the time of each activity and to 
become a new experience, and ultimately leave a commitment to each of the beneficiaries, is very 
important to mention that in the attended population there are many people with low school level and 
illiterate people; with our methodology this excluded population has the opportunity to meet life goals 
that were far from being a reality for each of them. 
 
It is important to mention that the experience of working in different communities and of different 
sympathy to the gang (MS and 18 REVOLUCIONARIOS) allows us to know and explore that there are 
very few entities that have been concerned to document and adequately counteract the relationship 
between gangs and their social environment, the linkages and relationships established between gangs 
with other local residents and their families. Gang members are members of the community and belong 
to family networks that are part of the social capital of these communities. 
 
The project through its different activities by component has allowed to reach the privacy of families 
forgotten by the government and other institutions involved in helping this problem of gangs, since the 
methodology that all promoters of Iniciativa por la Paz, incorporates respect the right of any person, 
regardless of their status and the most important responsibility of enforcing the rights of children and 
youth through different activities where they are the main protagonists of each experience that is lived 
day by day inner the communities. 
 
This report shows and explains activities carried out by area, in this month that has just ended, the 
projection of activities for the next coming months are already scheduled and coordinated with the 
different institutions that support this initiative together with communities. 
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PHASE I AND II 
 
 
 

COMMUNITIES IN MONITORING 
 

A. FIRST COMPONENT: HYDROPONICS AND ORGANIC AGRICULTURE. 

 
Technical visits to evaluate and solving farming problems. 
 

1. San Francisco Community home and community orchards (Linea Ferrea), 6 ½ km 
Carretera Troncal del Norte, Ciudad Delgado. 22 beneficiary families. 

 
San Francisco Community currently has a total of 22 families, which attends a reference by family to 
days of training on hydroponics orchards, which is held every 15 days, at each technical visit, different 
topics are addressed, about agronomic management of each of different vegetables and aromatic plants 
inside the home and community orchards. Always it continues to reap the following vegetables; lettuce, 
onions, sweet pepper, tomato, coriander, spinach, nightshades, spinach and mint. This month the 
method of floating root seedlings of celery was done. 
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2. El Carmen Community. community orchard, casco urbano de Ciudad Delgado. 31 
beneficiary families. 

      

 
                    

 
 
 
 
 
 
 
 
 
 
 
In this community it has a communal and home orchard; technical visits for assistance are made 
every 15 days. The crops that occur in these orchards are: radish, lettuce, spinach, cucumber, sweet 
pepper, spicy, nightshade, celery, coriander, eggplant. This month we made a seed post in floating 
root of celery and reproduction of medicinal plants for home orchards. The practice was carried out 
with rosemary, Oregano, mint and rue stakes. In this community there was a pest attack (worm) that 
defoliated leaves of vegetables, but this was given by sudden temperature changes caused by 
climate change; to counteract the pest chemical control was performed with 25cc monarca by 4 
gallons and pump control organic product, was applied in M-5, 250 cc pump 4 gallons. 
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3. El Despertar Community. Home orchard, Km 9 ½ Troncal del Norte. Ciudad Delgado. 8 
beneficiary families. 

 

     
 
 

 
This community is characterized by the families` initiative to prepare seedbeds and multiply plantings 
in disused spaces, meetings held every 15 days are very participatory and exchange of experiences 
among families. Celery seed this month were made, the community contributed sand, egg cartons and 
water. 
 

     
 
4.  Dolores Medina and Itsmania Community, Km 9 Carretera Troncal del Norte. Ciudad 
Delgado. neighboring communities that share longhouse for activities. 22 total families. 

 
 
 

 
 
 
 
Hydroponical-Organic technical assistance visits are provided in both communities, every 15 days. 
Sowings of vegetables and herbs that are harvested are: Cucumber, pipián, tomatoes, sweet peppers and 
eggplants. This month celery seed was performed. Eggplant has been well accepted and consumed in 
different dishes of food. 
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5. Línea Férrea Community, Km 8 ½ Carretera Troncal del Norte. Ciudad Delgado. 10 
beneficiary families. 
 

    

     
 
 
In this community there are 10 families who have home and community orchards, the beneficiary 
families cultivate their orchard in small space under the methodology of hydroponics in which people 
perform different plantings in plastic containers. Vegetables and plants that are grown and consumed in 
this community we can find: nightshades, green onions, spinach, coriander, lettuce, green peppers, 
tomatoes and parsley. This month preventively organic products was applied to control pests and plant 
diseases. 
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6. Colinas del Norte Community, Km 7 ½ Troncal del Norte. Ciudad Delgado. 18 beneficiary 
families. In Colinas del Norte III community, technical visits are conducted in hydroponics and organic 
every 15 days in which beneficiaries are trained in development of seed and fertilizers. When it is 
harvested; coriander, radish, tomato, nightshades, spinach, squash, sweet pepper, peppermint and 
chives. This month were given seedlings and alcapate celery, tomato and nightshades seedlings were 
also developed. 
 

       
 

 
 
 
7. San Antonio Las Vegas Community Km 10 ½ Carretera Troncal del Norte. Ciudad Delgado. 
51 beneficiary families. This community technical assistance is provided in which they are supported 
with seeds for the production of tomato seedlings of the variety santa cruz and romaine lettuce. 
Vegetables they consume, plant and harvest in orchards are; coriander, radish, green beans, eggplant, 
celery and squash. 
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PHASE III 
 
New communities. 
 
8. Montecarlo Community 5 ½ Carretera Troncal del Norte, Ciudad Delgado. 37 Families. 
 

      
 

 
 

 
One of the new communities, which is being supported in the area of hydroponics and organic 
agriculture. Get the technical visit every 15 days, have been trained in the importance of home farming, 
families are very cooperative, there we can find: coriander, radishes, lettuce, spinach, mint, pipian, mint 
and aloe vera. 
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9. La Milagrosa Community Km 8 Carretera Troncal del Norte, Ciudad Delgado. 32 Families. 
 

      
 

 
 
 
As part of the activities being carried out within the community are meetings every 15 days, where out 
seedlings, organic fertilizers and talks to prevent plant disease in Community and home orchards área. 
Families are very responsible with farming activities. Among the varieties we have in the orchard, 
coriander, radishes, lettuce, spinach, tomato, nightshades and cantaloupe. 
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10. Florencia Community Km 10 ½ Carretera Troncal del Norte, Ciudad Delgado. 31 Families. 
 
 

      
 

 
 
 
As part of the actions being implemented within the Florencia community are technical visits 
conducted every 15 days, which are trained on planting, pest management, preparation of seedbeds, all 
this contributes to nutritional and food security and economic of each of the families. This month was 
applied preventively and curative organic-home products that are recommended to control pests and 
fungi in orchards. 
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11. Los Almendros Comunidad, Carretera de Oro, Ciudad Delgado. 38 Families. 
 

     
 

 
 
 
Almendros community has a community orchard, which receives technical assistance every 8 days. At 
the moment the only one community that has 5 goats 2 of them already have calves. Among the 
activities performed in the orchard they are: weed control, planting coriander and radish. It is worth 
mentioning that all that is harvested is distributed among those who attend to work within the 
community orchard. Well as veterinary control goats and 2 calves. 
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12. Aurora Community, Carretera de Oro Km 14 ½, Ciudad Delgado. 33 FAMILIES 
 

      
 

 
 
 
In this new community we are working on agriculture under hydroponics methodology in community 
orchard, this month were provided; radish seeds, coriander and celery and nightshades seedlings, in last 
visit there was harvested: coriander and radish. This month began with the preparation of composting. 
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13. Reparto Morazán Community Boulevard del Ejercito, Soyapango. 90 families. 
 
In this new community we will work in agriculture under hydroponics in home orchard methodology 
and homemade organic orchards, will be provided with seeds, mint, chives, spinach. Currently it has 
developed two views of community recognition for collecting population information which is intended 
to follow within the component of agriculture. 
  

B. SECOND COMPONENT OF HEALTH & NUTRITION 

 
Community work 
 
The health and nutrition component works under a preventive approach, in which the population 
participates actively in order to meet the health needs of their family and community. Because that we 
rely on local promoters, who donate their time to perform activities within their community. The 
actions taken in each community are geared to them by themselves to address the health needs. 
Volunteers organized into committees are constantly trained responders activities ranging from visiting 
sick, through simple activities such as removal of stitches clean surgery without complications, to 
provide prescribed by the third level of hospital care drugs. 
 
Each community has social models which are governed by a deep-rooted socio-cultural context within 
each community, so when performing tasks in the component of health and nutrition we need to keep 
on mind that models and attach each activity in order to meet the objectives of the health component 
and that this contributes to the acquisition of avant-garde medical knowledge. 
 
Taking anthropometric measures 
 
Anthropometry is the simplest tool that can be used to determine the nutritional status of people, this 
technique is used in all communities to standardize the nutritional status of the benefit as part of our 
program, using inexpensive instruments as rules of wood, paint, varnish and tape measures to build 
measuring rods and floor scales to measure weight. 
 
The work of collecting the weight and height of children in communities is carried out by volunteers 
from health and nutrition committee, with the support of our social promoter. These measurements are 
interpreted by the coordinator of the Health and Nutrition component of the Program Iniciativa Por La 
Paz and are organized in tables for easy handling information, the data collected for this month are as 
follows: 
 
Total analysis by community Table: 
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ALMENDROS 13 5 2 21 10 5 0 56 

AURORA 5 4 7 28 6 3 3 56 

COLINAS 3 4 0 13 3 3 2 28 

DOLORES MEDINA 4 2 0 13 7 3 2 31 

ISTMANIA 2 1 1 5 2 0 0 12 

EL CARMEN 8 9 6 33 5 2 2 65 

EL DESPERTAR 5 1 0 4 0 2 0 12 

FLORENCIA 13 3 2 16 7 6 6 53 

LAS VEGAS 7 8 6 22 11 6 8 68 

LINEA FERREA 0 0 0 2 0 2 1 5 

MILAGROSA 2 2 4 13 7 4 10 42 

MONTECARLO 0 4 2 23 10 3 4 46 

SAN FRANCISCO 12 3 1 5 11 4 8 44 

REP. MORAZAN 17 16 17 45 24 7 8 134 

TOTAL 91 62 48 243 103 50 54 652 

 
 
COMMUNITY severe 

malnutrition 
moderate 
malnutrition 

mild 
malnutrition 

Normal 
weight 

Overweight Obese: 
Type I 

Obese 
Type II 

TOTAL 

TOTAL 91 62 48 243 103 50 54 652 

 
Taking anthropometric measurements Graphic 
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Total analysis by community table 
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    58 31 37 22 0005 00003 00003 00000 00180 
 DOLORES MEDINA  
 Km. 9    

    76 33 45 28 0006 00005 00005 00000 00216 
 MILAGROSA    
 Km. 8    
    81 22 43 10 0006 00003 00002 00000 00216 

 SAN FRANCISCO  
 km 7    
    84 51 68 15 0006 00005 00004 00000 00216 
 LAS VEGAS    
 Km. 10    
    38 18 29 10 0006 00003 00003 00000 00216 
 COLINAS DEL NORTE  
 Km. 8½    
    12 10 4 9 0004 00001 00001 00000 00144 
 LINEA FERREA  
 Km. 11    
    68 33 43 26 0010 00003 00003 00000 00360 
 FLORENCIA    
 Km. 8½    
    21 8 12 8 0002 00002 00001 00000 00072 
 DESPERTAR    
 Km. 10    
    65 33 48 19 0011 00004 00003 00000 00396 
 EL CARMEN SN PEDRO  
 Casco Urbano  
    62 37 48 14 0010 00003 00002 00000 00360 
 MONTECARLO  
 Km. 5½    
    116 38 56 20 0008 00001 00001 00000 00288 
 LOS ALMENDROS  
 Km. 11    
    76 33 45 28 0006 00005 00005 00000 00216 
 MILAGROSA    
 Km. 8    

    81 22 43 10 0006 00003 00002 00000 00216 

 SAN FRANCISCO  
 km 7    

    164 79 117 31 0026 00007 00000 00790 936 

 REPARTO MORAZAN  
 Carretera de Oro km 14  

    91 35 53 9 0004 00003 00000 00350 144 

 LA AURORA    
 Carretera de Oro km 14  

    1093 00483 00691 00259 00116 00051 00035 01140 04176 
 TOTAL   
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Manna pack ration that is distributed per child between 4 months and 17 years is 6 bags each like adults 
over 60 years. 
 

      
 

 
 
 
Delivery of glasses in two communities. 
 
According to American Optometric Association, eye exams at 6 months are recommended from 3 years 
and before starting first grade. These initial steps at an early age helps ensure that the child's vision is 
developing normally as them approach their school years and marks the importance of eye health. 
That´s the reason why visual health campaigns were conducted, the results of the tests yielded new 
children who would have to wear glasses, which enhance visual thus played a good school 
development. The first installment of the July 31 lenses was: 
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San Francisco community: 

        
 

       
 
Delivery glasses was held on Tuesday, July 31st, 2018, in the longhouse, of the community a total of 
58 pairs of glasses were delivered, mostly children with limited economic resources, who were 
previously present at the visual health campaign to take the visual health exam. 
 

      
  
 
MONTECARLO COMMUNITY: 
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Delivery glasses was held on Tuesday, July 31st, 2018, in the Catholic chapel community, delivering 
34 pairs of glasses to poor people who were present at the visual health campaign and who needed 
graduated glasses. A Total of 92 pairs of glasses delivered between the two communities, benefiting 
mostly school children and older adults. 
 
Oral Health Program: 
 
We started with Pediatric Dentistry program supported by the UEES (Universidad Evangélica de El 
Salvador) which was attended by a total of 24 children from different communities benefiting from this 
program. Attention was focused on the prevention of oral diseases in children aged between 4 and 12 
years old, period in which they are in a transition stage between temporary teeth and permanent teeth. 
The activity was held on Friday, July 13th, 2018 from 7:00 am. To 12:00 pm the same day, the 
Fundación para la Educación Experiencial Pablo Tesak gave us support in transportation for children 
and their leaders from the church  Nuestra Señora de Lourdes to UEES facilities and vice versa. 
  Diagnoses and treatments performed Table: 
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Responsable Child  Age 07/13/2018 
Eva Leonor Mangandi Guadalupe Nohemí Mejía Mangandi 7 years old. Prophylaxis, plaque control, medical clearance 

Vitelia Martínez Daniela Romero 2 years old. Prophylaxis, topical fluoride application 

Norma Roxana Argueta  Josué Adonay Morales 10 years old. 05.06 Prophylaxis extraction, topical application of Fluorine 

  Adriana Raquel Morales Argueta 6 years old SFF 1-6, 2-6 topical fluoride application, High medical 

Sandra Barrientos Fredy Steven Barrientos 10 years old Dx, Prophylaxis, Fluorine and varnish 

Lucia Antonia González Karen Beatriz Cruz González 10 Aged old. Dx, Prophylaxis + AF 

Felicita Santana Jonathan Alexander Cruz González  9 years old Prophylaxis + AF, high medical  

  Gilberto Antonio Ventura Mundo  9 years old. SFF 1-6, 5-5, 2-6, 7-5 

  Nelson Alfredo  3 years old Dx, cleaning AF  

  Diego Antonio González 9 years old Shutter 1-6 Fluorine varnish Prophylaxis  

  Zuleyma Aracely Barrera  10 Aged old. Restoration Prophylaxis class II with 10v 8-4 

Karla Moran Karla Daniela González 9 years old. Obturation 08.04 + SFF8-4, 8-5 Prophylaxis, medical AF High 

  Jonathan Eliel González 4 years old Prophylaxis Dx, plaque control, cleaning 

Karla Xiomara Alfaro 
Fernando José Cruz 9 years old. 06.03 + 07.05 SFF sealant cleaning, extraction spike + AF 

  Rodrigo Enrique Cruz 2 years old. SFF 6-4, prophylaxis. 

Ana Estefany Cruz Camila Eunice Cruz 9 years old Prophylaxis + AF, high medical  

Marlene Marilú Ramos Marvin Adonay Pineda 10 years old Prophylaxis, AF, SFF 1-5, 1-4 and 1-2 

  Mauricio Leonel Pineda 7 years old Prophylaxis, AF, SFF 1-6, 6-4, 6-5 

  Ricardo Isaac Pineda 5 years old SFF 1-6, 5-5 and 5-4 

Hilda Ester Ayala de Rivas Helen Scarlett Galdámez 7 years old SFF 03.06 + AF 

  Sasha Damaris Galdámez 8 years old. Dx, Prophylaxis + AF 

  Kaleb Román 5 years old Dx, Prophylaxis + AF 

Ana Margarita Calderón Keyri Lizbeth Calderón  Dx, Prophylaxis and AF 

Josiane Flores Hércules Josian Jossette Aila Flores  5 years old Dx, Prophylaxis + AF 
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NEW COMMUNITIES 
 
Aurora community: 
 

 
 

 
 

 
delivering rice, beans and Mannapack to La Aurora community, where the activity of weight and 
height of children from 4 months to 17 years old and seniors from 60 years old was conducted . In this 
activity, the Community relating collaborated with the order and transport of products from FUNHOPO 
(Fundación Nuevos Horizontes para los Pobres) to the community, with the support of Fundación para 
la educación Experiencial Pablo Tesak who assisted us with transportation of food. 
 
 
REPARTO MORAZAN COMMUNITY: 
 
It is a new community that is part of the program, through the application of community leaders 
contacted the general coordinator Initiative for Peace, who endorsed the expansion of this program to 
outside the municipality of Ciudad Delgado, the community is very receptive and shows deplorable 
conditions in health services, to the point of using Community public toilets for a population of about 
350 families. 
 
  



                                                           
 

 
31 

 

Community Description: 
 
Community emerges as a settlement of people on land donated by an altruistic person, which provides 
them with a space to build temporary houses, initially about 250 people build their hoses with 
recyclable materials such as plastic, cardboard, wood chips, metal foils, etc. Since the community 
originated as a temporary settlement, the residents have no legal grounds to where they live. Being 
temporary streets and passages were improvised, lacking an organized structure in the construction of 
houses, spaces of each room house barely have room for the beds of the people, so lacking toilets 
within houses. 
 
Although they have the drinking water, lack of a drainage system sewage, causing sewage to be 
discharged by the main passages of the community, space for green areas and healthy recreation is a 
dream for the community. 
 
Among the activities held in the community we can mention that a tasting and an exhibition of how to 
use the Manna Pack in the daily diet was done, the tasting was planned for about 200 people, a survey 
of census of the community was held in where we check a total population that day: 90 families, 74 
boys, 60 girls and 33 senior age, and people with health conditions that prevent them fend for 
themselves and are in chronological age to be considered as assets economically, giving us a total of 
180, who joined the program. 
 

 
 
 
 
Food tasting: 
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Taking anthropometric measurements: 
 

     
 

C. THIRD COMPONENT OF CULTURE 

 
workshops in community vocational cutting, tailoring and sewing clothes to order 
 
Retaking vocational sewing workshops, we can mention that the four communities that are receiving 
these workshops are: Almendros, Milagrosa, San Francisco and Colinas, which are communities of 
high social risk, for this reason are vocationally forming men, women for learning making clothes to 
order, which helps to improve the economic, social and personal stability of each beneficiaries. 
Currently they are developed: skirts, blouses, short pants for men and women. We can also mention 
that a review for 27 sewing machines was made, which were presenting mechanical failures in this 
quarter of year; who is responsible for the mechanical overhaul is Don Alvaro Lainez beneficiary 
sewing workshop Montecarlo community workshop closed in 2017. This month delivery of 12 yards of 
fabric for 19 benefit from phase one sewing workshop of Colinas del Norte 3. Resources used to 
produce different ignite for sale. 
 
Attendance for this month is 367 women, they have been used 150 yards of fabric.  
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Colinas del Norte Vocational Workshop km. 7½ Carretera Troncal del Norte 
                       

 
 
 

 
 
  

FOURTEEN ACTIVE PARTICIPANT  

553 ASISTENCIAS   

    

COMPETITOR AGE Attendance 

1 ANA CRISTINA ESCOBAR 58 52 

2 ANA DOLORES GUEVARA 52 50 

3 ANA ELIZABETH LEON   47 

4 DILIA DE LOS ANGELES CELIS 38 41 

5 EVA LEONOR MANGANDI 50 35 

6 IRMA GLADIS GARCIA COLINDRES 28 

7 JENNY ELIZABETH RIVAS 40 32 

8 MARIA DOLORES DE SARAVIA   51 

9 MAYRA GUADALUPE ORTIZ   41 

10 ROSA ELENA FERRUFINO   46 

11 SILVIA CAROLINA ESCOBAR 45 48 

12 SONIA MARISOL TORRES   45 

13 VIOLETA MARINA ABARCA 48 37 

14 ANA STEFANI CRUZ 25 0 

15 SILVIA GISELLE DE FLAMENCO   0 
     
CUMULATIVE ASISTENCIAS  553 

ATTENDANCE CONTROL: COLINAS TERCERA ETAPA KM. 7½Troncal Del Norte 

 07/09/2018 07/10/2018 07/12/2018 07/16/2018 17/07/2018 19/07/2018  
TOPICS:        

COLINAS TERCERA ETAPA 9 11 10 12 12 11  
TOTAL 9 11 10 12 12 11 65 
        
DATES 23/07/2018 07/24/2018 07/26/2018 07/30/2018 07/31/2018 07/09/2018  
TOPICS:        

COLINAS TERCERA ETAPA 11 10 9 11 9 8  
TOTAL 11 10 9 11 9 8 58 
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La Milagrosa 
 

      
 
 

 
Vocational Workshop km.8 Troncal del Norte 

 
TWENTY active participants   

426 ASISTENCIAS   

PARTICIPANTS AGE ATTENDANCES 

1 ALBA NOHEMI MURGA 49 18 

2 BLANCA LUZ BRIZUELA 58 28 

3 CARMEN HERNANDEZ 38 15 

4 CLAUDIA MOLINA 34 22 

5 CLOTILDE RIVERA  85 12 

6 DOLORES ACOSTA GOMEZ 55 19 

7 ERIKA GUADALUPE FUENTES 23 14 

8 EUGENIA GONZALEZ RAMOS 39 13 

9 FRANCISCA AMPARO LOPEZ 35 22 

10 GLORIA ISABEL RIVERA 23 23 

11 IRIS ROXANA MARTINEZ DE LOPEZ 32 15 

12 IVANNIA LISSETTE RIVERA DE CUELLAR 36 15 

13 JOSE R. VILANOVA 52 15 

14 JUANA ESTELA ARGUETA 35 23 

15 LAURA AZUCENA JIMENEZ 39 21 
16 LETICIA GUARDADO 30 22 
17 MARIA OLIVIA RIVAS 73 25 
18 MARTA LILIAN DOMINGUEZ 36 25 
19 PATRICIA BEATRIZ MEDINA 30 24 
20 ROSA MIRIAM CASTILLO 62 22 
21 SILVIA MARITZA RAMIREZ AYALA 50 22 
22 ANTONIA NUÑEZ 44 0 
23 MARTA JOSEFINA GARCIA 51 0 
24 JAQUELINE DIAZ 18 6 
25 MARIO RAMOS 30 5 
    
CUMULATIVE ASISTENCIAS  426 
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07/10/2018 07/11/2018 07/24/2018 07/31/2018 

    
18 17 17 15 
18 17 17 15 

    08/07/2018 08/08/2018 
  

  
  12 14 
  12 14 26 128 

 
Línea férrea San Francisco 
 

    
 
Vocational Workshop km. 6½ Troncal del Norte 
 

94 ATTENDANCES   
COMPETITOR AGE ATTENDANCE 

1 BLANCA LETICIA 31 6 

2 ANA CAROLINA DE DIAZ 5 

3 JULIA NOHEMI ESCOBAR 6 

4 JOSEFINA VASQUEZ 42 2 

5 KATHERIN ALEGRIA 6 

6 KAREN  BARAHONA 5 

7 KATIA ROXANA ORELLANA 23 5 

8 MARIA CLEOTILDE OSORIO 62 1 

9 MARIA ELENA LOPEZ 56 6 

10 MARIA JUVENTINA FLORES 63 6 

11 MARIBEL GARCIA 59 0 

12 MAURA GARCIA 60 4 

13 REINA BLANCO 40 6 

14 REYNA GARCIA 40 6 

15 ROSA MARIA ORELLANA 43 6 

16 MICHELLE  BLANCO 6 

17 SULMA SOFIA GUARDADO 24 6 

18 YESSENIA MENDOZA 6 

19 WENDY GUILLEN 32 6 

    CUMULATIVE ATTENDANCES 

 
94 
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Leadership training workshops, Teamwork and Self-Esteem. Aurora community in Cabañas, 
Ciudad Delgado. 
 
In the workshops of low, medium and high strings, youth of the Aurora community have the benefit 
and opportunity to strengthen and develop attitudes and skills, which involves improving community 
organization, leadership, self-esteem and personal development, an increase in ongoing interaction 
between action and reflection where young people through different conferences have developed 
positive changes that benefit  individual and group performance having communication skills and 
continuous participation modifying new patterns of behavior. 
  

LINEA FERREA SAN FRANCISCO  COMMUNITY ATTENDANCE CONTROL: KM. 6½ Troncal del Norte 
  DATES 07/16/2018 18/07/2018 23/07/2018 07/25/2018 07/30/2018 08/08/2018 
  TOPICS:       
  

ATTENDANCE 16 16 16 16 16 14 
  

TOTAL 16 16 16 16 16 14 94 
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Thirty participants  

  
97 ATTENDANCES 

  

PARTICIPANTS AGE ATTENDANCE 

1 Luz Esperanza  Mónico Sánchez 25 1 

2 Marisela Abigail Morales 14 5 

3 Roxana Nohemí Contreras Mónico 19 4 

4 Sara Abigail Parada Morales 16 5 

5 Claudia Johana Morales Aquino 21 3 

6 Teres Isabel García Rivera 16 1 

7 Ana Esther Montenegro Huezo  14 3 

8 Marvin Saúl Montenegro Huezo 13 3 

9 Daniela Alejandra Nolasco Peña 26 1 

10 Cecia  Beatriz Aranzamendez 13 4 

11 Karen Liliana Aranzamendez 19 4 

12 Luis Enrique Aguilar Muños 19 6 

13 Nancy  Guadalupe Rivera González 23 6 

14 Alma Yanira Arévalo 22 0 

15 Samuel Adonay Martínez 15 5 

16 Eduardo Francis Guzmán Santamaría  16 4 

17 Nancy Roselyne  Jiménez Rico 20 2 

18 Evelyn  del Transito Vásquez García 25 6 

19 Gabriela Dinora Jiménez Ramos 19 4 

20 José Alexander Rivas Sandoval 29 3 

21 Fernando Alfredo Pérez Mejía 15 5 

22 Rosa Linda Mónico 15 4 

23 Jennifer Rivera  González 13 3 

24 Mauricio Alexander Benítez 12 
 

25 Meybelin Celeste Mejía Morales 18 3 

26 Jefferson Geovanny Campos Morales 13 4 

27 Juan francisco García Rivera                                                        20 1 

28 Carlos Alberto Guzman santamaria 17 3 

29 José Antonio Rivera 17 3 

30 Antony Morales 21 1 

VEIPEOPLE ADULTS CUMULATIVE ATTENDANCE 97 
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DATES 07/27/2018 

TOPICS:  

ATTENDANCE 13 

TOTAL 
 
13 

 
Diploma of Human Rights and National Reality Workshops, San Francisco and Florencia 
Community, Carretera Troncal del Norte. 
 
Two more communities are added to the training and knowledge of basic human rights. Both 
communities favorably completed both graduate and theater activities. It has managed communities to 
take responsibility for participation replicate what they learned theoretically in their own communities, 
families and places where they operate daily. Human Rights committees currently serve as relays for 
change, have a responsibility to see that human rights are not infringed by civil authorities and police 
being responsible for promoting and strengthening the culture of peace in communities, thereby 
recognizing the rights and duties of everyone becomes indispensable. 
 

       
 
 

 
Completion of the four days of sociodrama, from both communities complements the training in 
identifying the violation of human rights, each of the communities, represented one of the problems 
being experienced daily in the community; about the abuse and violation of human rights. At the close 



                                                           
 

 
39 

 

of each day the script tested and studied each community was presented on stage, the audience were 
people living in each community who benefited from this activity. 
 
Committees trained volunteers to teach workshops Pan y Chan. 
 

     
 
Successfully completing 16 sessions scheduled workshops Pan y Chan in Florencia and Montecarlo 
community, these days children learned techniques that aims to use recyclable materials with those 
they do masks, drums, bubucelas, maracas ending with making bread and drink. The aim is that 
children focus to transform objects affecting the environment that these can be reused and turn them 
into objects to support new activities. With this also manages to convey to boys and girls new ways to 
protect the environment, strengthening values and the ability to interact with other groups within and 
outside the community. At the end each child, and volunteers received certificates of participation. 
 

 
 
Presentation of two plays 
 
Each day matinee consists of three stages; arriving at the facilities of the theater, it begins with the 
development of crafts, for later enjoy the work and at the end a reflection of lived experience is made. 
Attendane at the plays for this period were: 153 children, 68 young, 14 elderly, with a total of 235 
people who participated in the workshops of crafts, painting, drawing and drafting puppets. They 
immediately went to the theater to see the play: Seeds of love and family togetherness, twelve 
beneficiary communities: Florencia, Almendros, Milagrosa, San Francisco, Dolores Media, El Carmen, 
Montecarlo, Santa Leonor, San Pedro, Colinas del Norte etapa 3 Itsmania, San Antonio Las Vegas. All 
this took place at the Teatro Yulkuikat, It located at km 14 of the Carretera de Oro, the municipality of 
Ciudad Delgado. Facilities of Fundación para la Educación Experiencial Pablo Tesak. 
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As part of experiential education is to close with reflection of learning and commitment to implement 
positive lived every day, so that each promoter of Inicitiava por la Paz that accompanies the 
communities is trained, so at the end of each day probing questions focused on learning and 
implementation of learning are made.  
 
 
 
 
The results achieved by beneficiaries during the implementation of the third phase of orchards 
project, lead to the following results: 
 

• The orchard project is a useful tool for the benefit of food security for children of the 
beneficiary communities. 

• The orchard project contributes to the integral development by providing new knowledge 
and significant experiences in the transverse axis of environmental education. 

• The project home and community orchards demonstrate that the application of this program 
applies to develop in any community that is planned to carry out this program. 

• Learning by doing is the best tool for generating new commitments and learning 
beneficiaries. 

• The involvement of fathers, mothers and caregivers in supporting orchards arouses interest 
in children to participate in the care of the orchards. 

• Having a home orchard is a profitable activity, like agriculture field. The most is to have a 
orchard room on site. 

• Organizational skills with each and all references of the beneficiary families. 
• Handling capacity times crop planting and cutting. 
• Scattered planting repellants and medicinal plants to ward off insects. 
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• Committees are trained to prepare chemical nutrients 
• Preparation of organic fertilizers 
• Techniques care of plants in winter period. 
• knowledge pest control and plant diseases in the organic area. 
• Seedbed preparation. 
• Usability and handling of poisons knapsack and manuals. 
• Development of composting (use of organic waste from the house) 
• Recycling unused utensils that are reused to produce crops. 
• Production of medicinal plants  
• Preparation of medicinal ointments. 
• Land preparation and good use of space for planting. 
• Knowledge of nutritional benefits of vegetables. 
• Growing leadership in young women. 
• Coordination capacity, responsibility and initiative. 
• High level of trust and empathy in the beneficiaries. 
• Ability to make visits and share intercommunity experiences. 
• Security and identification of young people with cultural activities. 
• Identification with the mission and vision of the Foundation. 
• Organizing committees by area. 
• Strengthening soft skills. 
• Increased sense of belonging. 
• Adaptability to new changes 
• Improvements in communication and participation 
• Ability to create short-, medium- and long-term objectives. 
• Teamwork. 
• Assertiveness  
• empowerment 
• Ability to generate a life project. 
• Knowledge of basic human rights. 
• Community and home orchards facilitate the acquisition of new skills. 
• More than 100 women vocationally trained in the art of sewing and dressmaking. 
• Preparation of different recipes using as soy based meat and vegetables grown in orchards.         

 
Conclusion 
 
The work done with communities that have been mentioned throughout the present report and previous 
months reports, reflecting the area activities, which demonstrate dedication, acceptance and 
commitment of the beneficiary families with the project. Achieving adopt forms, ways, methods and 
mindsets that are oriented to the sum of the construction of the social fabric of the community they 
inhabit. The impact generated each activity has been significant, since each of these takes as object that 
beneficiaries feel included, respected and belonged; in response they have generated successful cases of 



                                                           
 

 
42 

 

notorious enterprises and productive-social linkages. However, they are only cases, but we are expected 
to will be more cases; The Social reinsertion of Young people belonging to gang requires further efforts 
include programs like this; since large changes can be created if work continues activities since 
childhood and adolescence as today. Because in them we can change patterns of behavior that are 
harmful to the healthy development of children. It is noteworthy that entities such as the Fundación 
Nuevos Horizontes para los Pobres, contributes to; the irresponsibility of government, is reversed 
through their actions of social, human and Christian interests. Since FUNHOPO seeks to reduce the 
impact on the reduction and recruitment of youth gangs. Because in them you can change patterns of 
behavior that are harmful to the healthy development of children. It is noteworthy that entities such as 
the New Horizons Foundation for the Poor, contributes to; the irresponsibility of an entire state, is 
reversed through their actions of social, human and Christian interests. Since FUNHOPO seeks to 
reduce the impact on the reduction and recruitment of youth for gangs.  
 
In communities are different variables that affect a culture of peace would be lived in young people as a 
right to enjoy and live fully. In communities are variables that directly affect young people and that the 
government plan is responsible for many of them: 
 

• Education services, health, employment and opportunities for political and social 
participation are very limited. 

• Exclusion and poverty are important risk factors that feed the problem of juvenile 
delinquency. 

• Abuse and harassment of PNC and militia exceed the limits of respect and social 
responsibility. 

• The predominance of repressive measures and actions against the so-called gang increases 
violence. 

• Sensationalism with which marginal communities and Linea Ferrea are seed and treated. 
• Migration of parents seeking better economic opportunity. 
• The lack of social recognition as subjects of rights and guarantees. 
• The deteriorating socio-economic situation of the population, with a marked 

impoverishment, reducing job opportunities and sustained increase in the cost of living. 
• The alarming increase in violence manifested in the abuse of women and children, 

alcoholism, drug addiction and common crime. 
• Lack and loss of cultural values. 

 
FUNHOPO through its program supports the rights of Survival, Protection and Participation of 
children and benefits them with activities: Agriculture, Health-Nutrition and Culture. 


